UNITED STATESDEPARTMENT OF STATE
Bureau of Educational and Cultural Affairs
Office of Academic Programs

CONGRESSIONALLY MANDATED ONE-TIME GRANTSPROGRAM FOR ACADEMIC
PROGRAMS

Reference Number: ECA/A-09-One-time-Comp.A
Project Objectives, Goals, and | mplementation (POGI)

The POGI guidelines apply specifically to the Rexjder Grant Proposals (RFGP) issued by@fgce of
Academic Programs, for theCongressionally Mandated One-Time Grants Program for Academic

Programs. (A separate RFGP, reference number ECA/PE/C+0&ne-Comp.B, has been announced in the
“Federal Register” for a program dedicated to Psifenal and Cultural Programs.) Proposals musioconfo

the RFGP, the Guidelines stated in this document tlae standard Proposal Submission Instructio8$) (P
Applications not adhering to the conditions settfdrerein may be deemed technically ineligible eSéh
guidelines are specific to the program mentionealatand are IN ADDITION TO the Standard Guidelines
outlined in the PSI. If there is a perceived diggdetween the standard and program specific &unds and

the program information supplied in the accompagykGP, the RFGP is to be the dominant reference.

Applicants may only submit one proposal (totalpte of the two competitions referenced above.dttteon,
applicants under this competition (ECA/A-09-Onedhecomp.A) may only apply to administer one of tiseed
activities (total). The deadline for this competitis ThursdayMay 14, 2009. There are NO EXCEPTIONS to
this deadline. Refer to section 1V.3f of the RFHBPadditional information. For further informatidegarding
this program or the competition, please see camtautier specific program listings below.

The Office of Academic Programs will accept propesar the three following one-time special initets 1)
Undergraduate Intensive English Language Prograt@apacity Building for Undergraduate or Graduated® Abroad,
and 3) Study of the United States Institutes faefgm Undergraduate Studentsor each of the activities listed
below, Bureau emphasis is given to engaging ppéids from select geographic regions. Please iethe
RFGP for additional information on each activitstéd below.

STATEMENT OF WORK

A. Undergraduate | ntensive English L anguage Study Program

ECA will accept proposals for the design and impatation of an Undergraduate Intensive English Lage
Study Program consisting of a program with a tetabliment of approximately 60 qualified foreign
undergraduate students. Students will come froderserved communities from countries in Sub-Saharan
Africa, Latin America and East Asia/Pacific regioDue to the academic schedules of students i tleggons,
programs will take place at a college or universityhe United States between May 2010 and SepteRtid.
Participants will be identified and nominated bg ®ublic Affairs Section (PAS) of the applicableSU.
Embassies and in some cases local Fulbright Conongswith confirmation of final selection made BZA.
International travel and costs associated withdagarture and return travel within grantee’s homentry will



be by coordinated and funded separately by ECAst Hhstitutions will be accountable for ensuringtthll
participants return to their home country dire¢tijowing the conclusion of the program.

1. Statement of Work

Grantee Organization Responsibilities
The grantee organization will:

1. Provide programmatic and administrative oversidgtEmglish language programming; or, if relevant,
provide sub-grants to host institutions to conduret or more of the language programs;

2. Coordinate logistical and administrative supportdarticipants such as pre-departure information,
airport pick-up and departure, domestic travel imithe U.S., the oversight of overall program ald a
participants, medical treatment, and the disburs¢mwfeprogram funds;

3. Assist with travel logistics as requestdelease note: ECA will arrange and cover international
travel expenses (international roundtrip ticket, travel allowances) for participants selected to
participate in the Undergraduate I ntensive English L anguage Study Program. Please do not
include these costsin your budget request.

4. Conduct an evaluation that links outcomes of tluggot to stated program goals and objectives;

5. Provide participants with follow-on guidance andaerces to further their English language study
following the return to their home country;

6. Manage all ECA and other funds for this activity;

7. Submit a financial and program report to ECA, wistlould consolidate all reports from any sub-
grantee(s) into a single report;

8. Inform ECA about the administration of the prograjrgnd consult on any problem or deficiencies, and
the progress of necessary corrective action;

9. Enroll participants in ASPE health benefits programd assist with claims as necessary. If a host
institution does not accept APSE insurance, thetgeawill enroll participants in the university’s
insurance program;

10. Report programmatic, financial, and statisticabmifation to ECA within 90 days of completion of the
program;

11.Respond fully and promptly to requests for prograformation from ECA.

2. Supplemental Program Guidance

Applicant organizations may be U.S. colleges andaisities, consortia of U.S. colleges and univers;j or
non-governmental organizations. An individual wmgity applying for the award would develop and
administer the program and act as the host institdor all participants. A consortium applying fine award
must identify a lead institution to receive and adster the award, but could place the participattsne or
more of the consortium institutions.

The Undergraduate Intensive English Language SBudgram should be designed as an intensive academic
program of English language instruction, iEnglish for Academic Purposes, which will include a carefully
integrated series of instructional lessons, indigicand group classroom activities, reading assegrs) and
appropriate testing. Efforts should be made tmerage the maximum student participation in thecational
process, including the use of spoken English oetid classroom.

The Program should also offer focused enrichmetinties that will give participants a multi-dimepsal
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view of the United States. As a supplement tdohmal English language instruction sessions, pigdints
should have opportunities to complete activities tiequire regular and ongoing contact with America
students, faculty and citizens living in the comityito which the students are assigned. Activithest
facilitate consistent, quality interactions with Arican undergraduate students are encouraged.

It is essential that proposals provide a full, deth and comprehensive narrative describing hanhibst
institution will achieve the objectives of the pram, scope of the academic course, and other esivi
Proposals must include course descriptions, araudime or syllabus that indicates the scope ofcihérses,
identifies principal instructors, and shows howig®sd readings and other teaching materials wpsut
learning objectives. A calendar of all programatiés for the Undergraduate Intensive English giaage
Study Program should also be included in the pralpoEhe proposal will be reviewed on the basigsf
quality, completeness, coherence, clarity, andhatte to detail.

Cultural activities such as performances or vigithistorical or culturally significant sites withthe area of the
host institutions should also be included in prg@sAn explanation of these activities and desicnipof how
their inclusion will supplement the formal academiogram is required.

Participants should have sufficient free time aldgshe academic sessions to pursue individualastgrsuch
as socializing with American peers, exercising, egdxing. Host institutions should provide futicass to
computers with internet access and adequate comjpait@ng and technological support to those wdquire
it, library facilities, local and national periodis, and access to television and radio. Oppdrésrshould also
be made available for participants who wish toratteultural events, such as concerts, sportingteyand
formal or informal gatherings of ordinary Americdnem a variety of ethnic, social, and professional
backgrounds.

Housing arrangements should be similar to thoseiged to U.S. undergraduate students. Housing
opportunities should not segregate the internatistu@ents but rather afford them to opportunitynia freely
with American students. Hosts may use dormitasresther suitable locations. Proximity to dailpsses
should be taken into account. Each participantishlobave a private bedroom, but may share bathrooms
according to campus norms, rules and regulatiinging the program-related off campus travel, pgrtints
may share double rooms. Accommodations shoulceotgach participant’s privacy and comfort, and be
conducive to study and relaxation.

If possible, participants should have access tthkih facilities in their own rooms or in a commoom. A
combination of a cash allowance for food and ateafe meal plan is strongly recommended to permit
participants to cook or eat at local restaurahtanany cases, participants may experience ditfesiwith
American eating customs due to religious or othetady restrictions, cultural differences, and &fality of
familiar foods. Institute staff should be prepatediscuss such problems with the participantssaak
solutions.

Host institutions will be accountable for ensurthgt all participants return to their home courdingctly
following the conclusion of the program. Programaffsshould escort all participants to airports feturn
travel, and remain at the airport until the papécits have checked in and entered the securitytdeparea.

ECA will issue participant DS-2019 forms for thisogram.

Please note: The Office of Academic Exchange Programs mayesgthat the grantee organization and/or
3



host institution make modifications to the acadeprmgram. Similarly, the grantee organization, in
consultation with the Office of Academic Exchanged?ams, may also wish to propose program
modifications.

For further information regarding this program loe tompetition, please contact Vincent PickettO&-253-
8137 orPickettVS@state.gov

B. Capacity Building for Under graduate or Graduate Study Abroad

ECA will accept proposals for the design and immamation of programs to support U.S. undergradaiatior
graduate study abroad that reach beyond the wadiltparticipation in such programs to include t@altional
study abroad destinations and fields of study, @l ag underserved populations both in the UnitdieS and
overseas. Applicant organizations may apply irdliaily or as part of a consortium; applicants mappse to
incorporate sub-grant agreements.

1. Statement of Work

Grantee Organization(s) Responsibilities
The grantee organization(s) will:

1. Monitor Department of State travel warninggitép://travel.state.goto ensure, in consultation with the ECA
program officer, that programs do not take placeauntries under current warnings.

2. Ensure that all project-related travel comphgth the Fly America Act.

3. Enroll participants in an appropriate medicalirance plan or confirm that participants will pgo®/evidence
of international insurance coverage to cover ikp@ecident, repatriation of remains and otheringenhcies.

4. Respond fully and promptly to requests for panginformation from ECA.

5. As appropriate and with assistance of ECA mogofficer, consult with U.S. embassy staff in @epion
for program travel.

6. Prepare and distribute necessary pre-depantigetation materials to all participants. All seund programs
developed should include plans to distribute pneadire orientation materials that include heattti safety,
cross-cultural, and other information to help erghiat participants have a safe and meaningfuysabdoad
experience.

7. At completion of the grant period, provide impstatements to ECA about the results of exployataits,
and the planned activities/start date of newly tigyed study abroad programs.

2. Supplemental Program Guidance

Proposals should include a clear statement of progibjectives and expected outcomes, along with how
program activities will help achieve them.

Applicants should explain any prior experienceniiating and administering study abroad prograspecify
relevant country or region expertise, and deta&lrthle of partner institutions in achieving thejpod
objectives. Competitive projects often build upsavious contacts and interaction between the pexpos
partners, such as individual faculty or studenhexges. Strong proposals also offer significartttutgonal
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support and cost-sharing from U.S. and, where g@te, foreign institutions, and indicate potelnfioa
ongoing cooperation beyond the grant term. U.Situt®ns should collaborate with the foreign parsin
proposal preparation and clearly explain how neydyeloped programs will be sustained after congueif
the grant.

Proposed programs should focus on bringing togetlf®r and host country administrators and faculth the
purpose of developing solid study abroad framewéwk$uture student involvement. If a student cament is
included, the proposal should explain clearly thedhfor student participation and how incorporaingh
initial student participation enhances the godlwfding study abroad infrastructure.

Activities should be planned strategically to agki¢he Bureau's goals of promoting study abroatbm
traditional destinations and reaching economicdibpadvantaged and underserved populations bottein t
United States and overseas.

Allowable expenses include: transportation costiutting airfare and ground transportation; lodgamgl meals
not to exceed published USG rates; office expermeamunications and publicity; staff salaries ardéddits;
and other administrative costs necessary for ttebkshment of a program.

Activities should take place within twenty-four niba of the grant award.

Note: The Bureau encourages applications fromladégirganizations that have less than four years of
experience in conducting international exchanggmams. Applications submitted by organizations thaet
these criteria should 1) explain their experiemceanducting international exchanges and 2) liheirt
proposed grant budgets to $60,000.

For further information regarding this program loe tompetition, please contact Amy Forest at 2028866
or ForestAL @state.gav

C. Study of the United States I nstitutes for Foreign Under gr aduate Students

ECA will accept proposals for the design and impatation of two different six-week Study of the téwi
States Institutes for Foreign Undergraduate Stsdemder the following themes: Energy and the Emvirent;
and Social Entrepreneurship. Applicant organizegimay propose to administer both institutes unidjz
separate host institutions in sub-grant agreemetitsvever, applicant organizations may not hoste than
one undergraduate student leader institute.

1. Statement of Work

Grantee Organization(s) Responsibilities
The grantee organization(s) will:

1. Provide programmatic and administrative oversigdte specific institute; or, if relevant, providebsgrants
to host institutions to conduct one or both of itistitutes;

2. Coordinate logistical and administrative arrangetsiéor participants such as pre-departure inforomati
airport pick-up and departure, domestic travel,ahersight of overall program and all participamedical
treatment, and the disbursement of program funds;

3. Conduct an evaluation that links outcomes of tlogegot to stated program goals and objectives;

4. Provide participants with follow-on guidance andaerces to further their study of topics examinedr)
the institute(s) after the conclusion of the ingé(s);
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5. Manage all ECA and other funds for this activity; ibapplicable, assemble financial and prograports
from sub-grantee(s) into a single report to be stibthto ECA,;

6. Report programmatic, financial, and statisticabmfiation to ECA within 90 days of completion of the

program;

7. Inform ECA about the administration of the prograinméand consult regarding any problem or deficiesici
and the progress of necessary corrective action;

8. Schedule and purchase round-trip internationaktrior participants, and disburse participant trave
allowances as required by ECA. Ensure that ajepteelated travel complies with the Fly AmericatA
and,

9. Respond fully and promptly to requests for prografarmation from ECA.

Student participants will be recruited and nomiddig participating U.S. Embassies, Consulates Farloright
Commissions. ECA will make final selections andnsard the final list of participants to the grantee
institution(s). The grantee will not participatethe selection of participants. ECA will issuetdpant DS-
2019 forms for this program.

2. Supplemental Program Guidance

The thematic institutes should include a four-wae&demic residency component and an academic ttudy
(not to exceed two weeks) that directly complemémésacademic residency program. The study toauldh
include trips to cities and other sites of inteiaghe general geographic region of the grantsgtirtion, as
well as to another region that is highly relevaniristitute objectives and culturally and geograply distinct
from that of the grantee institution. The studyrtehould include a 2-3 day concluding program in
Washington, D.C. The concluding visit to WashimgtD.C. will include a three- hour debriefing sessat
DoS.

Applicants are encouraged to design creative, thieatly coherent programs that draw upon institodlb
strengths, including faculty and other resourced, pon recognized scholars and other expertsghau the
United States. Proposals should include a commseitvice component, comprised of three to fouuntder
sessions directly related to the institute themeyhich the students experience firsthand how appfofit
organizations and volunteerism play key roles inefigan civil society.

Host institutions must provide a comprehensiveata describing the program objectives, the sulgéeach
session, and how each session relates to the bpeygtam theme. There also should be a calendalf of
program activities. Proposals will be judged oeitikompleteness, coherence, clarity, and attentiatetail
(please see the review criteria on “Quality of Bregram Plan and Ability to Achieve Program Objessi’ in
this POGI, Section lll, Review Process, below).e Dverall program should be supported by a bibéipgy
and a syllabus that indicates the subject of elds session and explains how assigned readingsthad
materials support the sessidPresenters should represent diver se backgrounds, viewpoints, and
occupational fields. In addition to granteeinstitution faculty and local professional and community
leaders, the academic program should include leading scholars and practitioners from other institutions
(please see the review criteria on “Support of BEitg” in this POGI, Section lll, Review Procesg|dw).

Participants should make oral presentations througthe institute to enhance their English languslgés and
reinforce academic content. Participants shoule Isafficient free time outside the academic sessio
pursue individual interests, such as socializindpwmerican peers, exercising, and relaxing. Hustitutions
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should provide full access to library facilitiescél and national periodicals, radio and televiscmmputers
with internet access, and adequate computer tgafiomthose who need it. Participants also shbakke
opportunities to attend cultural events-- suchaerts, sporting events, and formal or informahgangs of
ordinary Americans from a variety of ethnic, socald professional backgrounds-- so that they meeyact
with Americans outside an academic setting.

Housing arrangements should be similar to thoseigeed to U.S. undergraduate students. Hosts may us
dormitories, hotels, or other suitable locatioRsoximity to daily classes should be taken intooact. Each
participant should have a private bedroom, but 2 participants may share bathrooms. During téeetr
program, participants may share double rooms. #eogodations should respect each participant’s pyivenc
comfort, and be conducive to study and relaxation.

If possible, participants should have access tthkih facilities in their own rooms or in a commoom. A
combination of a cash allowance for food and ateafemeal plan is strongly recommended to permit
participants to cook or eat at local restaurahtanany cases, participants may experience ditfesiwith
American eating customs due to religious or othetady restrictions, cultural differences, and &fality of
familiar foods. Institute staff should be prepatediscuss such problems with the participantssaak
solutions.

ECA will enroll the participants in an accident aickness insurance program for the duration ofribétute.
The program office will instruct the grantee ingibn(s) how to access informational brochures @aun
forms, and will issue health benefits identificaticards for each participant.

ECA will conduct a formal debriefing session wiltetparticipants during their Washington, D.C. vidihe
Department will also design and administer follopravaluation questionnaires to gauge the progrémiger-
term impact on the participants.

All participants will be required to return to thélome countries immediately upon the conclusiothef
program, and should depart directly from Washingi€. for their home countries without returnigtte
host institution(s). Institute staff should esattparticipants to airports for return traveldaremain at the
airport until the participants have checked in antered the security departure area.

Please note: ECA may request that the grantee modify the anéxleesidency and/or educational travel
program. Similarly, the grantee institution(s)comsultation with ECA, may also wish to proposegoam
modifications. ECA reserves the right to adjust tbgions participating in this activity based uepartment
priorities.

3. Program Administration

The proposal should discuss your institution’s caétgdo successfully manage this international exae
program, including institutional strengths sucHaasulty, libraries, relevant departments, and major
administrative units. Proposals should includeéiag pattern that details how staff will share
responsibilities. Grantee institution(s) must deate aracademic director to be present throughout the
program to ensure the integration of all aspectb®fcademic program. The academic director($)pian
and implement the program, oversee its day-to-dayagement, and monitor program participants. In
addition, aradministrative director or coordinator should oversee all program support services, diaty

7



budgetary, logistical, and other administrativeaagements. Other staff may be designated as atep
Consortia or other academic organizations applieradminister multiple institutes must desigrej# oj ect
director to coordinate logistical and administrative arramgnts for all institutes, to ensure continuitywesn
the various host institutions. This person willBB@A’s primary point of contact and the principaigon
between ECA and the host institutions.

For further information regarding this program loe tompetition, please contact Brendan M. Walghen
Branch for the Study of the United States at: (2883-8532 oiValshBM@state.gav

1. PROGRAM SPECIFIC GUIDELINES

PROPOSAL CONTENTS

Applicants should submit a complete and thorougippsal describing the program in a convincing and
comprehensive manner. Since there is no oppoyttoritapplicants to meet with reviewing officiathe
proposal should respond to the criteria set fartthe solicitation and other guidelines as cleadypossible.

Proposals should address succinctly, but completedyelements described below and must follovioathat
requirements.

NOTE: Proposals submitted througtip://www.grants.goviay only be submitted in the following formats:
- Microsoft Word
- Microsoft Excel
- Adobe Portable Document Format (PDF)
- ASCII Text
- Joint Photographic Experts Group (JPEG images)

Proposals should include the following items:
TAB A - Application for Federal Assistance Cover Sheet (SF-424)
TAB B - Executive Summary

In one double-spaced page, provide the followirigrmation about the
project:

Name of organization/participating instituton
Beginning and ending dates of the program
Proposed theme
Nature of activity
Funding level requested from the Bureau, tatagj@am cost,
total cost-sharing from applicant and other sources
Scope and Goals
a. Number and description of participants
b. Wider audience benefiting from program (oveiralbact)

8
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c. Geographic diversity of program, both U.S. andrseas
d. Fields covered
e. Anticipated results (short and long-term)

TAB C

Calendar of activitied/itinerary

Narrative

In 20 double-spaced, single-sided pages, provitktaled
description of the project addressing the areésdibelow.

Vision (statement of need, objectives, goalaghts)
Participating Organizations

Program Activities (advertisement, recruitmemigntation,
academic component, cultural program, participamitoring)
Program Evaluation

Follow-on

Project Management

Work Plan/Time Frame

wnN P

No ok

TAB D - Budget Submission

1.) Budget Information — Non-Construction Programs ¢2BA)

2.) Detailed Budget

The following guidance applies to all proposalsmiited under ECA/A-09-
One-time-Comp.A. The budget should indicate arst sharing in the form
of in-kind or cash contributions to the progranmireources other than the
Department of State. See standard guidelines {R81g Solicitation
Package for information on cost sharing and thé @baudits. Cost-sharing
is strongly encouraged and may be in the formlofaable direct or indirect
costs. While there is no rigid ratio of adminisitra to program costs, ECA
urges applicants to keep administrative costs\aslud reasonable as
possible. Proposals should show administrative steering contributions
from the applicant and other sources.

Please include 3ummary Budget on a separate page before the line-item
budget. Following the line-item budget, pleasédude aBudget Narrative

that concisely explains how costs were calculatetthe rationale for
including them in the budget. Proposals shouldrtyendicate the number of
program participants and provide an overall ungtger participant, as well
as a unit cost breakdown by program and administrabsts. ECA reserves
the right to reduce, revise, or increase proposdgbts based on the needs of
the program and the availability of U.S. Governmientding.
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The proposal should include a comprehensive, te-budget that includes
both administrative and program costs for the gmiaind sub-grantee
organizations. In addition, separate sub-budgetedch sub-grantee should
be included. Applicants are urged to be as detaia specific as possible,
adding line items if needed.

Allowable program costs may include:

Round-trip international and domestic airfare, gjdeansit costs, ground
transportation costs, travel allowances for pgréinis (if an overnight stay
is required while en route, standard Federal gowent per diem is paid
for overnight)except in the case of the Undergraduate Intensive

English Language Program, as described abovein section A. Also, all
project-related travel must comply with the Fly Amoa Act. There is no
charge for J-1 visas for participants in Bureaurspoed programs.

Domestic and/or ground transportation. For bugatenot to exceed $600
per day in Washington and NYC, less elsewhere orreatal, not to
exceed $350 per day. The rate is an all inclusite (bus, gas driver,
meals for driver, etc).

Participant per diem costs. All per diem mustdadithe rate prescribed
by the Federal Travel Regulations. ECA may acadptver per diem rate
than the federal rate, such as dormitory stayshatel-room sharing, and
similar means of lowering the per diem costs aressible.

Staff and Escort travel and per diem costs. Rentgyrantee staff and
consultants must use the standard government @er. di

Honoraria. Honoraria for speakers who are notdbeompensated on a
salaried basis normally should not exceed $25@agper speaker in
USG funds; the grantee organization can cost shardifference.

Educational materials including textbooks, fiimslamdeo rentals.

Working meals. Normally, no more than one worKimgch or dinner per
project. The number of invited guests should xeeed the number of
visitors by more than two. Cost per person shooldexceed $15-25 for
lunch, $20-35 for dinner. No alcoholic beverages/ e paid with USG
funds. Bureau and grantee agency staff attendilhgpevexpected to pay
the first $7.50 of the expense. Two working meaésappropriate only
for longer term projects in which group team-builgiplays a vital part.
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Allowable administrative costs may include:

Staff salaries. The salary levels for grant orgamon staff should be
presented of total time available, using an ansakry level not to
exceed the current pay gap for USG employees.example, salary costs
for a staff member earnirgB6,000 per annual devoting 25% of

working timefor three monthsto the project would be: Project
Officer-25% for three months @ annual salary of $36,0000: $2,36an
hourly salary is provided, multiply by 2,087 (hoyesr year) to arrive at
annual rate.

Benefits. In most cases, organizations have alatdrpercentage they
add to employee salary costs which include algeibenefits, i.e. health
insurance, retirement benefits (FICA and/or pengians) life insurance,
etc.

Other direct egensesincluding telephone, fax, copying, printing, office
supplies, etc.

Indirect costs - General operating costs not relating to a specific
program. Normally, all such costs are grouped @ntpool, and charged
to benefiting objectives through an allocation sz An indirect cost
rate is a device for determining fairly and expedisly the proportion of
such general expenses that each project shouldabhdas expressed as a
percentage and will be described in the budgetmoh proposal as
“indirect costs. If an organization does not hamneapproved negotiated
indirect cost rate, all costs must be directly gedrto the agreement.

Indirect cost rates are eithgrovisional or predetermined, and the
grantee should specify which. Provisional ratessaibject to audit and
may be changed if audit findings disprove the estgigned.
Predetermined rates are negotiated by @mhizant” Federal agency

(the agency with the larger dollar total of graatfzact awards), and must
be accepted by other Federal agencies. The grantedd provide a copy
of the letter from the cognizant Federal agencychilauthorizes the
negotiated rate.

There are cases where the grantee may "cost-dihareidirect cost, but
the grantee may never accept a lower rate thaartbenegotiated with the
cognizant Federal agency. If cost-sharing is psedpthe terms must be
stated clearly in the proposal to ensure that thatge is actually paying
the share of indirect costs not being funded by EE€Educational and
Cultural Affairs.
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Audit costs - For fiscal years ending after Decendde 2003, non-
Federal entities that expend $500,000 or moreyigaa in Federal awards
must include audit costs in the budgets. (Theiptsvaward amount was

$300,000.) Audit costs may be either direct oireat. These audit
requirements are detailed in OMB Circular A-138.many cases,
grantees agree to cost-share these audit costs.

* Insurance costs- ECA provides health and accident insurance c@eera
to American and foreign participants.

* Miscellaneous expenses - This general category of costs is not allowable.

All expenses must be itemized and explained.

The Bureau reserves the right to reduce, revisicoease proposal budgets
based on program needs and the availability of Gd&ernment funding.

TAB E

Letters of endorsement

Resumes

Resumes of all program staff should be includetthénsubmission.
No resume should exceed two pages.

TAB F
1.) SF-424B, “Assurances - Nonconstruction Progtams

2.) First time applicant organizations and orgatmre which have not
received an assistance award (grant or cooperagreement) from the
Bureau during the past three (3) years, must sudsrain attachment to this
form the following:(a) one copy of their Charter OR Atrticles of
Incorporation; (b) a list of the current Board afd2tors; and (c) current
financial statements. Note: The Bureau retaingitjié to ask for additional
documentation of those items included on this form.

3.) Please note: Effective January 7, 2009, all applicants for E@#dral
assistance awards must include in their applicatienames of directors
and/or senior executives (current officers, truste@d key employees,
regardless of amount of compensation). In fulfglihis requirement,
applicants must submit information in one of thikofwing ways:

Those who file Internal Revenue Service Form 98&ttirn of
Organization Exempt From Income Tax," must incladmpy of
relevant portions of this form.
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Those who do not file IRS Form 990 must submitrnfation above
in the format of their choice.

In addition to final program reporting requiremeraward recipients will also
be required to submit a one-page document, defread their program
reports, listing and describing their grant aciegt For award recipients, the
names of directors and/or senior executives (ctioficers, trustees, and key
employees), as well as the one- page descriptignaoit activities, will be
transmitted by the State Department to OMB, alorth wther information
required by the Federal Funding Accountability dmansparency Act
(FFATA), and will be made available to the publicthe Office of
Management and Budget on litp://www.usaspending.gowebsite as part
of ECA's FFATA reporting requirements.

4.) Include other attachments, if applicable,the. SF-LLL form, etc.

REVIEW PROCESS

Eligible proposals will be subject to compliancehwirederal and Bureau
regulations and guidelines and forwarded to Bugraut panels for advisory
review. Proposals may also be reviewed by thec®fhif the Legal Adviser or
by other Department elements. Final funding deossiare at the discretion of
the Department of State's Assistant Secretary doic&tional and Cultural
Affairs. Final technical authority for assistarasgards (grants or cooperative
agreements) resides with the Bureau's Grants @ffl¢ee Bureau reserves the
right to reduce, revise, or increase proposal bisdgeaccordance with the
needs of the program and availability of funds.

The submission will be reviewed with the faliag review criteria in mind:

1. Quality of the Program Plan and Ability to Achieve Program
Objectives. Proposals should exhibit originality, substanmecision,

and relevance to the Bureau's mission. Detaileth@g and relevant work
plan should demonstrate substantive undertakindsaayistical capacity.
Objectives should be reasonable, feasible, antbfeex Proposals should
clearly demonstrate how the institution will me® program’s objectives
and plan.

2. Support of Diversity: Proposals should demonstrate substantive
support of the Bureau's policy on diversity. Adlgible and relevant
features should be cited in both program admirtistigselection of
participants, program venue, and program evalup#iod program

content (orientation and wrap-up sessions, progree@tings, and resource
materials).
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3. Evaluation and Follow-Up: Proposals should include a plan to
evaluate the activity's success, both as the #esuinfold and at the
conclusion of the program. A draft survey questaire or other
technique, plus a description of a methodology uedithk outcomes to
original project objectives, are strongly recommeshdProposals should
also discuss provisions for follow-up with returrggrdntees as a means of
establishing longer-term individual and instituhinkages.

4. Cost-effectiveness/ Cost-Sharing: The overhead and administrative
components of the proposal, including salariestanrbraria, should be
kept as low as possible. All other items shoulshéeessary and
appropriate. Proposals should maximize cost-spdhrough other
private sector support as well as institutionagdifunding contributions.

5. Institutional Capacity and Track Record: Proposals should
demonstrate an institutional record of successfchange programs,
including responsible fiscal management and futhpliance with all
reporting requirements for past Bureau grants eésrohined by Bureau
Grants Staff. The Bureau will consider the pastquenance of prior
recipients and the demonstrated potential of neplicgnts. Proposed
personnel and institutional resources should Hg fulalified to achieve
the project’s goals.

ADHERENCE TO ALL REGULATIONS GOVERNING THE J VISA

The Bureau of Educational and Cultural Affairs giscritically important
emphases on the security and proper administrafi@xchange Visitor (J
visa) Programs and adherence by award recipiedts@mmsors to all
regulations governing the J visa. Therefore, psafoshould demonstrate the
applicant's capacity to meet all requirements gongrthe administration of
Exchange Visitor Programs as set forth in 22 CFRr&2uding the oversight
of Responsible Officers and Alternate Responsilife€s, screening and
selection of program participants, provision of-praval information and
orientation to participants, monitoring of partiangs, proper maintenance and
security of forms, record-keeping, reporting anueotrequirements.

ECA will be responsible for issuing DS-2019 forragparticipants in this
program. A copy of the complete regulations govegrthe administration of
Exchange Visitor (J) programs is availabldtp://exchanges.state.gov
from:

United States Department of State

Office of Exchange Coordination and Designation
ECA/EC/ECD - SA-44, Room 734

301 4th Street, S.W.
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Washington, D.C. 20547
Telephone: (202) 203-5029
FAX: (202) 453-8640

APPLICATION SUBMISSION

The RFGP indicates the date the complete propsshle and the manner in
which proposals must be submitted. There are NGCEXTIONS to this
deadline. For further information regarding thisgmam or the competition,
call Vincent Pickettat (202) 453-8137, Office of Academic Exchange
Programs; Fax: (202) 453-8125; em&ilckettVS @state.gov
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